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[bookmark: _Hlk7967661]Change in business organizations is inevitable. Change must be embraced as technology changes. This change, however, should be such that it increases the efficiency and effectiveness of the business in terms of its production efficiency (production of quality goods and services) as well reducing the cost of production in general. This then means that the change should be technological mostly in the methods of production and distribution used in the organization. In our case, that is from the business situation we have identified where a business or company is faced by competition which they cannot cope up with due to changes in consumers tastes and preferences, technological change should be adopted to change the methods of production and distribution so as to produce goods which are up to the quality and standard needed by the consumers, (Carayannis, Sindakis & Walter, 2015 p. 90).
One major cause of being uncompetitive in the market may be due to the use of outdated technology in the form of machines in the production and distribution processes in the organization. When outdated technology is used, the marginal cost or the cost of producing an additional unit becomes very high. When the cost of production is high, it then reflects in the prices of the commodities which also become high making them unaffordable to the consumers. Since the market is perfectly competitive, there are other suppliers in the same market who may have undergone natural monopoly due to the use of new technology making their marginal cost reduce hence reducing the overall prices of their commodities, the consumers will choose to buy those commodities which have low prices and avoid those with high prices with only one exception of luxury goods where people like to buy goods at high prices so as to earn prestige in the community, (Carayannis et al. 2015 p. 100).
The use of outdated technology production has highly affected over the past years Ames textiles which is a company dealing with the production and distribution of cloth wears. Dealing with clothes as your major product is very challenging since the tastes and preferences of consumers changes with changing fashion. The company had enjoyed very huge sales in the United States and mostly during the holiday seasons. However, the tastes and preferences of the consumers have changed and they now demand other fashionable clothes which the machines in that company cannot produce. They then ought to improve their technology through purchasing new production machines which will enable the production of goods which are in accordance with the demands of the consumers so that they can maintain their market share, (Bulman & Fairlie, 2016 p. 260).
Through the adoption of new and innovative technology in the production process, that is adopting competent machines in the organization helps position the organization better in the market. This is because the new technological machines purchased will be able to produce goods which are to the standard and quality needed by the consumers. Through this, the company will be able to maintain its market share. Adopting new technology also helps improve the production process since as technology and innovation improves, the more it makes work easier. This then means that, when Ames textile company adopts new technology, they will be able to cut cost which they used may be in repairing the old machines before, and also the new machine will be able to do much of the manual work compared to the old machines and therefore, reducing the cost which the company would use in paying the workers. When their cost of production reduces, their general prices for their products also reduces making their clothes cheap to the consumers and hence increasing their sales, (Bulman & Fairlie, 2016 p. 260).
Through the use of technology in the production process, the quality will be enhanced. Goods will be produced in the required standards and also there will be bulk production so as to serve the market need of that product at all times. When the good is produced to the required quality and its supply is equal to the demand in the market, its sales will increase and hence making the organization become competitive in the market since they are now able to break even. Technology also ensures efficiency in the distribution process in an organization. With technology, there will be an effective distribution of information between all the sectors in the organization. Technology has also enabled consumers to order for goods online and get deliveries at their doorsteps. This helps increase the convenience of the consumers and they develop a trust in that organization and consume much of their goods, (Bulman & Fairlie, 2016 p. 262).
To facilitate the effective implementation of change in the technology of the organization, there is a need to consider some aspects so as to ensure effectiveness in the implementation. The technology chosen should align with the goals of the organization such that the technology will help in the achievement of the goals. Effective communication strategies should be laid down in the organization to ensure effective employee awareness about the new technology being introduced, and lastly, effective training should be conducted to the employees so as to impart knowledge and skills which will help them operate the new technology. 
[bookmark: _GoBack]To fully engage the employees in the innovation and change process, the leader should ensure that he/she fully involves them in all steps of implementing the change. The employees should be involved in designing or coming up with the best technology to save the situation and one which they are free with. When the manager involves the employees in choosing the best technology for themselves, they will own it as theirs and make best out of it and hence increasing the productivity of the organization. The employees can also be engaged in the change process through training. The employees should be trained so that they gain the necessary knowledge and skills needed to operate the new technology. When the employees are trained on how to operate the new machines, they are able to utilize the machines maximumly and therefore increasing the productivity of the organization, its sales and profits making it become competitive in the market, (Aguinis & Kraiger, 2009 p. 460).
The concept of whole person leadership will help in implementing the new technology and adopting change in the organization. This is because using this concept, the manager will be able to analyze his/her environment and its impact on the change and take necessary actions if the impacts are negative as well as understanding oneself. Understanding the environment and oneself enables a leader to embrace trust, generosity, and genuineness. When a person gains trust among the employees, there will be an increased performance on the side of the employees and hence increasing productivity making the best use of the new technology. 
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